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EXECUTI VE SUMVARY

Title: CGeorge Washington, America’'s First Director of
Mlitary Intelligence

Aut hor ; LCDR M chael S. Prather, USN, CG 7

Thesi s: CGeorge Washi ngton, as Commander-in- Chief of the
Continental Arnmy led this nation to victory and

i ndependence in the American Revolution. Victory was
facilitated by his direct and effective use of intelligence
sources and net hods.

Di scussi on: During the American War for |ndependence,
intelligence information regarding |ocation, novenent, and
di sposition of British forces allowed the Continental Arny
to fight onits own terns and styme British efforts to
quell the revolution. GCeneral George Washi ngton, as
Commandi ng General of the Continental Arny, was aware of
the value of intelligence in the proper conduct of mlitary
operations. Washington literally becane Anerica s first
director of mlitary intelligence. He directed the
operations that were conducted, and perfornmed his own

anal ysis. The Continental Arny’' s effectiveness in
intelligence includes exanples of the proper use of

espi onage, counterintelligence, comunications security,
codebr eaki ng, deception, operational security,

surveil | ance, reconnai ssance, reporting and analysis. Tine
after tine, the Americans were properly prepared with good
intelligence ultimately resulting in independence fromthe
British. These intelligence successes can be directly
attributed to the direction of George Washington and the
actions of his operatives.

Concl usion(s) or Recomendations: Mlitary professionals,
particularly intelligence professionals, can | earn nuch
about the basic necessities of conducting successful
intelligence operations in support of mlitary operations.
Recommend that a short analysis of the history of
intelligence operations be added to training prograns for
new i ntelligence personnel.
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| nt r oducti on.

During the American War for | ndependence, from
Lexi ngton and Concord in April, 1775, to Yorktown in
Cctober, 1781, intelligence information regarding |ocation,
nmovenent, and di sposition of British forces allowed the
armed forces of the rebellious colonies to fight on their
own ternms and stymie British efforts to quell the
revolution. General George Washi ngton, as Conmandi ng
CGeneral of the Continental Arny, was acutely aware of the
value of intelligence in the proper conduct of mlitary
operations. Washington literally becane Anerica s first
director of mlitary intelligence. However, Washi ngton was
al so very careful not to divulge his sources or nethods
even late in his life. Mch of what we know today is
reconstructed fromwhat was revealed in |ater years by his
various agents. Although there were individuals who had
been identified as responsible for intelligence operations,
CGeneral Washington directed the operations that were
conducted, and perforned his own analysis. The Conti nental
Arny’s effectiveness in intelligence includes exanples of
the proper use of espionage, counterintelligence,
comuni cati ons security, codebreaking, deception,

operational security, surveillance, reconnai ssance,



reporting and analysis. Many of the mgjor and ninor
engagenents of the American War for |ndependence are
punctuated by the intelligence successes or failures that
contributed to their outcone.
Accurate intelligence was crucial to Washi ngton
because of a poverty of resources with which to
battle the British. Unable to nuster a | arge,
wel | -trained army, he resorted to a strategy of
surprise attacks and hit-and-run raids on British
out posts, such as the Christnmas ni ght descent on
the unwary Hessians. |Intelligence enabled himto
percei ve the strengths and weaknesses of both his
own force and those of the eneny. Wth this
know edge, he was able to mask his own weaknesses
whil e exploiting those of his adversaries.?
Fortunately for the Colonies, tinme after tinme, the
Aneri cans were properly prepared with good intelligence
ultimately resulting in independence fromthe British
These intelligence successes can be directly attributed to

the direction of George Washington and the actions of his

oper ati ves.

Backgr ound.

Ceneral George Washi ngton was reared in Northern
Virginia on the edges of civilization. He |earned at an
early age how to be an effective frontiersman. This

carried over to his youth when he was appoi nted adj utant of

I Nathan M Iler, Spying for America, The Hidden History of U.S.
Intelligence (New York: Paragon House, 1989), 5-6.



the southern district in the Virginia Mlitia at the age of
twenty-one.? In 1753, it had become apparent that the
French were encroaching into British territory in

Pennsyl vani a and Chio. George Washi ngton was sent to his
destiny as a practitioner of intelligence. He was ordered
to scout the area in question and determ ne | ocations and
strength of the French garrisons. He |ocated Fort Leboeuf
(in today’'s northwestern Pennsylvania), scouted it, and
provided startlingly detailed reports to the Royal
Governor. He was rewarded by being ordered to raise a
force and build his own fort in the Ghio valley and was
aut hori zed to engage any French who opposed him This
resulted in a mnor skirm sh won by Washington’s forces
(before his eventual withdrawal fromthat fort, Fort
Necessity). Thus, the opening acts of the French and

| ndi an war were conduct ed by Washington and initiated by
his intelligence collection mission.® Later, during the
French and I ndian War, his appreciation for the val ue of
intelligence was reinforced by his experiences while
acconpanyi ng CGeneral Edward Braddock on the disastrous

canmpaign to Fort Duquesne. The British defeat is a direct

2 Trevor Nevitt Dupuy, The Mlitary Life of George Washi ngton: American
Sol di er (New York: Franklin Watts, Inc., 1969), 3.

3 Edward F. Sayle, “George Washington: Manager of Intelligence,”
Studies in Intelligence 27, no. 4 (Wnter 1983): 1-2.



result of the conplete lack of intelligence regarding the
strength of the French garrison. Washington |earned this
| esson and carried it wwth himas he barely escaped with
his life.*

When the Anerican Revol ution broke out, Ceorge
Washi ngt on was appoi nted as the overall comander of the
Continental Arny in June, 1775. He arrived on the
outskirts of Boston and assunmed command of the arny
besieging the British in July. He likely inherited what
was | eft of the pre-existing intelligence network
established by Dr. Joseph Warren and Paul Revere and built
upon it.®> As the war progressed, Washington becarme a true
master of the intelligence trade. He recognized the val ue
of accurate intelligence and regarded it as one of his nost
i nportant duties.® Despite the fact that he had many ot her

duties, he refused to del egate that responsibility (except

4 Christopher Andrew, For the President’s Eyes Only, Secret Intelligence
and the American Presidency from Washi ngton to Bush (New York: Harper
Perennial, 1995), 6-7.

SDr. Warren was head of the “Committee of Safety” formed in Cctober
1774. Paul Revere was one of his primary operatives. They were
charged with reporting on activities that the British were conducting
that would be of interest to the patriot cause. They reported their
information directly to Dr. Warren. Unfortunately, Dr. Warren was
killed at Bunker Hill prior to Washington’s accession to comuand. But,
t he apparatus, while reduced due to Dr. Benjam n Church's infidelity,
i kely remai ned when Washi ngton arrived in Boston. Ednmund R Thonpson,
editor, Secret New Engl and, Spies of the Anerican Revol ution
(Kennebunk, Maine, USA: The David Atlee Phillips New Engl and Chapter
Associ ation of Former Intelligence Oficers, 1991), 3-14.

S Mller, 6.



for the actual field collection) to someone el se.’

Washi ngton parlayed his ability to acquire accurate

know edge of the eneny into success on the battlefield.
Real i zing that his arny was not going to be able to match
the British in open battle, Wshington adopted a strategy
of picking his battles, avoiding nost maj or engagenents and
outlasting the eneny.® In order to pursue this strategy, it
was necessary to know what the British plans were.

Theref ore, he devel oped an advanced networ k of operatives,
spi es, and surveillance and reconnai ssance units.
Intelligence gleaned fromthis apparatus served to pl ace
himin position to strike small portions of the British
Arny as at Trenton, Princeton, and Yorktown. Utimtely
this strategy worked, the British were tired, harried and
much nore concerned with the expanded war with France and

Spai n, than the recal citrant col onies.

Intelligence Support to Operations:

Boston (1775-1776). Upon assunption of comrand of the
Continental Arny, WAshi ngton was anxious to ensure that he
knew every intention of the eneny. Recognizing this

continuing need for information he al nost i nmedi ately began

" Central Intelligence Agency (ClA) Panphlet, Intelligence in the \War
for Independence (n.p., n.d.), 37.
8 Andrew, 7-8.



bui | di ng upon what was | eft of the pre-war operation
organi zed by Dr. Joseph Warren operating in Boston.®
$333 1/3 was the first large entry in his |l edger and it was
to fund an unknown agent’'s activities in Boston.!® For the
safety of his sources, Washington was careful not to nane
his agents in his operational and expenditure reports.

Despite British desires to keep spies fromentering
and exiting Boston, Washington was well informed of British
activities. Probably one of the nost imaginative and easy
ways in which agents entered and exited Boston was by way
of fishing ships. The British were not very diligent in
policing who woul d depart and arrive in these ships. The
Americans woul d include a spy anong the crew | eavi ng port
and then drop himoff outside of town and pick up the next
agent to enter Boston.!!

The majority of reporting was of the routine sort
regardi ng such things as British troop strength, resupply
i ntentions, and defensive positions. |In early 1776, the
Anericans tightened the cordon around Boston by pl acing
artillery on Dorcester Heights threatening the British

positions in the city. The British decided that the city

® Thompson, 14.

v MlIler, 5.

11 John Bl akel ess, Turncoats, Traitors and Heroes (Philadel phia: J. B.
Li ppi ncott Conpany, 1959), 88-89.

10



was not defendabl e and evacuated to Halifax before

descendi ng on New York City.

New York (1776). Washington was nost certainly aware that
the British intended to nove to New York, however he seened
unprepared for that novenent. The British began the
canpaign for this strategic city in June, 1776. Washi ngton
did not already have a spy network in place when the
British arrived, and it showed. Throughout the sumer, the
British defeated and out maneuvered the Continentals tine
and again (at places such as Long Island, Harlem Heights
and Fort Washington). Washington seened not to know when
or where he would be attacked. Only a famliarity with the
| ocal area and British inability to close in a tinely
manner prevented the Continental Arny from bei ng destroyed.
During this tinme, Washington becane quite frantic for
intelligence on British strength and plans. He began to
repeatedly ask his subordinates for information. At |ast,
he asked his first unit designated for intelligence work,
Know ton’s Rangers, to find a volunteer to enter the city
and try to gain sonme valuable information. Young Nat han

Hal e becane that man.*?

2 MIler, 15-16.
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Nat han Hal e was idealistic and enthusiastic, but not
very well-suited for this mssion. He entered the city,
conducted surveillance, was captured with incrimnating
evi dence and pronptly executed in September, 1776.'* This
is when Hale uttered the fanmous words, “l only regret, that

| have but one life to lose for ny country.”*

Ceor ge

Washi ngt on becanme aware of Hale' s sacrifice as stories
filtered out of the city. This was the final realization
for Washington that a well-devel oped spy network was of the
utnmost value to him He slowy worked to build an

effective network that began to pay dividends as he would

be ready for the British when they noved to Phil adel phi a.

Trenton & Princeton (1776-77). Late in 1776, after
securing the vicinity of New York City, the British had
pushed into New Jersey. Wshington was forced to retreat
across the colony and into eastern Pennsyl vani a.

Washi ngt on had becone desperate. By m d-Decenber, his arny
had shrunk to nearly 6,000 nen.'® Mst of his arny’s
enlistments would expire on January 1, 1777. Spirits in
the rebellious colonies were flagging. Wshington realized

t hat unl ess sonething drastic happened before the New Year

13 Bl akel ess, 110-113.
14 Bl akel ess, 120.
5 Dupuy, 64.



his arnmy woul d di sappear and the cause woul d probably be

| ost. Washi ngton needed sone intelligence that would hel p
the Continental strike a blow against the British and help
bol ster the flagging spirits of the revol ution.

As Washington retreated he | eft many agents and spies
across the New Jersey countryside. Mst of themrenain
uni dentified, however they were | ocal people or soldiers
who rode though the countryside and loudly “tal ked Tory”
whil e selling tobacco and other supplies to the British and
Hessi an sol diers.!® One such source was John Honeynan of
Giggstown, New Jersey.

John Honeyman, a veteran of the French and I ndian \War,
probably first nmet Washington in Philadel phia when the
Virginian was appoi nted as Conmander-i n-Chief. He probably
al so offered his services as a spy at that tine. They net
agai n as Washi ngton began his retreat across New Jersey.’
Honeyman began posing as a Tory butcher and had becone well
known to the British forces in New Jersey as he wandered in
and out of the canps providing neat to the British while
al so collecting intelligence.

Trenton, a small village on the Del aware River in New

Jersey, was manned by a detachnent of Hessian nercenaries

16 Bl akel ess, 166.
17 Bl aekl ess, 168.

13



nunberi ng approxi mately 2,000 nen.'® Honeyman noted t hat
this outpost was not properly defended and was vul nerabl e
to a surprise attack.'® He needed to get this information
to Washi ngton and the general knew that he needed to speak
to his spy. Washington nade it be known that he wanted the
Tory captured. Honeyman then allowed hinself to be
captured. The spy was taken to Washi ngton and made his
report. Some time after that, Honeyman conveniently
escaped (it seens probable that Washington facilitated
Honeyman’ s escape) and reported back to the Hessi an
commander that the Continentals were in disarray and
unlikely to attack.?® Washington corroborated the
information received and determ ned that he should attack
Christmas nmorning. He daringly crossed the Del aware R ver
and conpletely surprised the sl eeping Hessians.

This victory is probably Washi ngton’s best known wi n
and it was nmade possible by a thorough know edge of the
eneny’ s defenses and vulnerabilities to a surprise attack.
As a result of their success at Trenton, many of his
soldiers re-enlisted prior to the New Year and Washi ngton
was able to quickly follow the victory with another in

Princeton on 3 January, 1777. Victory at Princeton was

¥ Dupuy, 67.
¥ Mller, 3-4.
20 Bl akel ess, 169.

14



ai ded by intelligence received from Col onel Cadwal ader, who
had been ordered to scout New Jersey. Cadwal ader provided
a conplete analysis of Princeton to include defensive
positions, approaches to the town, and artillery |ocations
t hat gave Washington the type of information that he needed
to |l aunch a successful attack for the second tinme in ten
days.?! After these two striking victories, the American
cause had been renewed. Valuable intelligence, as well as
sone thoughtful deception by Honeyman, contributed greatly

to these inportant victories.

New Jer sey/ Pennsyl vania (1777-78). Early 1777 saw the two
arm es consolidating and training. As the canpaign down

t he Hudson Valley by British General John Burgoyne began,
Washi ngton was concerned that CGeneral WIIiam Howe, the
officer in overall comrand of British forces in the

Col oni es, would nove north up the Hudson River and isol ate
New Engl and fromthe rest of the Col onies. Howe departed
New York in late July. Over the next nonth, Washington was
kept guessing as to his actual intentions. Eventually,
Howe noved on Phil adel phia. Washi ngton had been tipped off
to this possibility as early as April, when a woman who had

been sent into New York by one of Washington’s spynaster’s,

21 Bl akel ess, 170-171.
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Nat hani el Sackett, reported that the British were
constructing flat-bottonmed boats for use in the conquest of
Phi | adel phi a.?? Washington’s reaction to this news was to
order General Thomas Mfflin to set up a spy network in the

Col oni al capitol.??

Washi ngton attenpted to thwart the
British advance to Phil adel phia at Brandyw ne on Sept enber
11, 1777. This battle was nearly a disaster and marks one
of the few serious intelligence failures of the war.
Washi ngton’s scouts (nostly mlitia) failed to notice the
British flanking maneuver, nor the ford used by the British
to conplete the nove.?* The British entered Philadel phia on
Sept enber 26'", however, by the time the British captured
it, the spy network was in place. This tinme Washi ngton had
anticipated his opponent’s eventual nove and had assets
waiting for his use when the British arrived.

This period of the war is marked by nultiple
intelligence successes that |ed to Howe' s event ual
frustration due to his inability to defeat Washington. As

John Bl akel ess states in his book Turncoats, Traitors, and

Her oes:

22 The exact identity of this woman is unknown, however she was
apparently the wife of a Tory who had a good cover story because her
grain had been stolen by the Continental Arnmy and she had gone to New
York to conplain to General Howe. Wile there, she watched the British
and reported back to Sackett. Bl akeless, 172-173.

2 Bl akel ess, 173.

24 Andrew, 9-10.
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The contrast with the situation in New York in
1776, only a year before, when Washi ngton had
been totally in the dark as to eneny intentions
and capabilities, was positively startling. By
1777, the Continental commander al ways knew what
Howe coul d do. He sonetines knew several days in
advance exactly what Howe was going to do. And

t he commander-in-chief hinself evaluated the
intelligence, as it cane in, with unerring
skill.?®

Washi ngton truly knew his eneny during this period.
Washi ngton’ s spy-master in Philadel phia was Mj or John

Clark. He and his spies kept Washi ngton and his staff

informed of British intentions, swiftly reporting all plans

to headquarters. Major Clark worked so hard and diligently

that he was forced to step down due to failing health in
January, 1778, a potentially brilliant career cut shor

Two occasions stand out in which Washi ngton had
warning and was able to avoid defeat. The first was at
Forts Mfflin and Mercer. Mjor Clark’ s spies kept the
Anericans fully appraised of British intentions in
Novemnber, 1777, and both forts were abandoned prior to
their capture, saving nmen and materiel.?’

The second significant instance involves a story of
true bravery. The British had commandeered the house of

| ocal Quaker family, the Darraghs, for use as a

25 Bl akel ess, 197-198.
%6 Bl akel ess, 205.
27 Bl akel ess, 200-203.

t26
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headquarters. The British frequently used the hones of
Quakers because they were pacifists and were not expected
to support the war effort. Unfortunately for the British,
the Darragh famly had been recruited by Major d ark.
During this time, Washington was encanped at Wi tenmarsh, a
short distance outside the city. On the night of 2
Decenber, 1777, Lydia Darragh, the matron of the famly,
hid in a closet and overheard the British naking plans to
attack Washington on the 4'". There was not enough time to
use her normal round-about nethod of delivering her
information. She slipped out of the city under the guise
of needing flour and contacted the Anerican army. This
information confirmed other reports and the arny was put on
alert and the raid was thwarted.?® These are but two
exanpl es of the type of situation that Howe faced in

Phi | adel phi a.

Al though the Anericans suffered greatly at Valley
Forge during the winter, the British had had enough and
decided to return to New York after General Howe was
replaced by General Henry dinton. WAshington was well
aware of the British intentions to return to New York and
began maki ng plans to harass the retreating British.

Unfortunately, Washington’s spies were unable to ascertain

28 MIler, 19-20.

18



t he exact date that novenent would begin. Once novenent
did begin on 17-18 June, 1778, it was innmediately reported
to Washi ngton, however, this report arrived too late to
attack the British while they were crossing the Delaware (a
move the British were expecting).?® Washington rushed to
catch up to the British resulting in the battle of Mnnouth
on June 28, 1778.

Anmerican intelligence agents repeatedly reported to
reconnai ssance units throughout the entire region as the
British retreated to New York. Eventually, Washington
found his place to strike the retreating British at
Monnmout h, where they had stopped for the night. General
Charl es Lee was ordered to command the advance force and
engage the British rear guard whil e Washi ngt on brought up
the main body. Washington received word that the British
had begun their expected nove the norning of 28 June. He
sent word for Lee to begin the attack. Lee did not
i mredi ately attack. Washington ordered Lee forward a
second time. Lee finally did order his units forward, but
he didn’t issue attack orders and did not properly
coordinate his units. Lee s Brigade commanders took it
upon thensel ves to attack but due to | ack of coordination

fromLee were forced to fall back. By that tine,

29 Bl akel ess, 225-226.
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Washi ngt on had brought up his main body and fought a
respect abl e engagenent agai nst a strengthened British
attack. Washington blaned Lee for failing to attack the
rear guard in a tinmely manner. This eventually led to
Lee’s court martial. There have been many theories as to
why Lee failed to properly execute Washington’s orders. In
all likelihood, Lee nerely didn't believe that it would
succeed. However, sone have suggested that the recently
exchanged Lee had switched sides while a prisoner of war
and promised to help the British win a battle.3® After this
battle, which had been a spirited exchange and showed t hat
the abilities of the Continental Arny had greatly inproved,
the British elected to continue on to New York rather than
continue the fight. The second tine that the main British
force occupied New York was to be quite different fromthe

first.

New York (1778-81). The war had now entered a new phase.
The British seened content to hunker down in New York City
and | ook to other areas to pursue what had now becone a

world war with the entry of France and, later, Spain.®' In

30 Dupuy, 133.

31 After the Anerican victory at Saratoga in October, 1777, the French
realized that the Anericans could win and decided to ally thensel ves
with the Anericans. Later, in 1779, the Spanish also joined the war
agai nst the British.
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the Spring of 1779, the British began the sout hern phase of
the war with the conquest of Charl eston, South Carolina.
Washi ngton renmained in the New York area and conti nued
harassnent of the British there. This was when

Washi ngton’s spies really canme into their own. During the
year in which the mgjority of British forces in the

Col oni es had been in the Phil adel phia area, Washi ngton

wor ked to vastly inprove his spy network in New York. Wen
Cinton returned to New York those agents went to work.

The nost inportant group was the “Cul per net”. There were
two primary agents. Abraham Wodhull and Robert Townsend
used the aliases “Sanuel Cul per” and “Cul per Junior”
respectively in their reporting. They were nmanaged by
Maj or Benjam n Tal | madge of the 2d Dragoons (Shel don’s

Horse), who used the alias “John Bol ton.”3?

Tal | madge
reported directly to Washi ngton.

Maj or Benjam n Tal | radge was a young man who had been
a classmate of Nathan Hale's at Yale.®® He joined the
Dr agoons when they were formed in Decenber 1776%* and was
particularly adept at |ight cavalry work. Washington

noticed his ability and recruited himto act as his

spymaster. Washington intentionally did not know the

%2 Thonpson, 52-53.
33 Thonpson, 51.
34 Thonpson.
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identities of many of Tall nmadge’s contacts. The 2d Light
Dragoons operated in Connecticut and Tal | mradge received the
reports fromthe “Cul pers” fromacross the Long Island
Sound. Tallnmadge then forwarded themdirectly to
Washi ngton.®> Tall madge was very secretive, making little
mention of his exploits throughout the rest of his life,
but these exploits hel ped maintain the Revol ution.
Washi ngton relied heavily on the steady flow of informtion
that came fromthe “ Cul pers.”

Abr aham Woodhul I, “Sanuel Cul per,” lived in New York,
posing as a Tory. He nucked about listening to British
of ficers’ conversations and corresponding with “Bolton.”
He was never discovered, but as tinme went al ong, he becane
convinced that the British were on to him \Wen he felt
that he could no |onger suffer the trials and tribul ati ons
of active espionage, he recruited Robert Townsend to take
his place. Townsend becane “Saneul Cul per, Jr.” or “Cul per
Junior”. Townsend was a nerchant of dry goods, and was
permtted to travel about freely. Wodhull becane the |ink

6 Townsend had a

bet ween Tal | radge and the new Cul per.3
di fferent approach fromthe secretive eavesdroppi ng

Wodhul I . Townsend was a “loud Tory” who nade subm ssi ons

35 Bl akel ess, 228.
% MIler, 23-24.



to the social section of a New York City Tory newspaper,
The Royal Gazette. “British officers, eager to see their
names in print, readily tal ked with Townsend.”3" The
“Cul pers” had their own contacts, nmany of whom remain
unidentified to this day, that they used to conpile their
reports.

The majority of intelligence collected by this spy
ring was of the routine nature. Reports on ship novenents,
nmoral e, casualties, resupply, and warnings of British
agents operating in the Continental Arny were the nornal
types of reports received.®® Al though ungl anorous, it was
the volune of this material that made them particularly
val uabl e to Washi ngt on.

There was one instance of intelligence supplied by the
“Cul pers” that was particularly inportant. The first nmjor
body of French troops, under the Conte de Rochanbeau, was
set to arrive at Newport, Rhode Island, in July, 1780. The
British knew and planned to strike the French before they
coul d construct an adequate defense. Townsend got word of
the plan and imedi ately reported this to Tall nadge.

Because the raid was al ready form ng Tal | radge was

forced to act quickly. Tallnmadge forwarded this

87 Thonpson, 56.
38 Bl akel ess, 237.
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i nformation to Washi ngton, who qui ckly warned Rochameau
However, Washington did not have a strong enough force to
interdict the raid nor attack a weakened New York City.
But Washi ngton did have an active intelligence and
counterintelligence net, and he nade the British believe
that he was prepared to attack New York. The British took
this threat seriously and wthdrew the striking force.?>®
The French, and therefore the alliance too, were spared.

This ring continued its accurate reporting throughout
t he renmai nder of the war. Because nost of Tall madge’s
spies were posing as Tories, the Major received perm ssion
from Washi ngton to enter New York ahead of the nain arny
when the British turned over control of the city to the
Anericans. Tall nmadge contacted his spies and was able to
ensure that there was no retribution nade agai nst them by
the | ocal population. Wshington is said to have net with
many of these people soon after the conquest of New York
and gave his appreciation.*

Probably the nost fanmous case of espionage and
count erespi onage during the American War for | ndependence
was the case of Ceneral Benedict Arnold s treasonous

attenpt to turn over the fortress at West Point, New York,

¥ Mller, 26-27.
4 Thonpson, 62.
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to the British. Major Benjanmin Tallnmadge had a |arge role
in the disruption of the plan.

Arnold’ s contact was a British Major by the nane of
John Andre who was using the alias “John Anderson.” Andre
was the head of British intelligence in New York. *“John
Ander son” was captured carrying a letter from Arnold and
the plans for West Point hidden in his boot on Septenber
23, 1780. Prior to this, Arnold had asked Tal | nadge to
escort a man naned “John Anderson” to himif he (Tall nadge)
was to cone across him It is unclear whether Tall madge
had previously known the true identity of “John Anderson.”
But, when he learned that this man had been captured it was
enough to make hi m suspicious. Tallnmadge’'s superior, Lt.
Col . John Janeson, unknow ngly had deci ded to send
Washi ngton the documents that had been found and return the
prisoner and a report to Arnold (the |ocal conmander to
whom he was responsi ble for reporting). Not fathom ng that
Arnold could be guilty, Janmeson reasoned that Arnold would
know best how to deal with sonmeone who was “spying on \West
Point.”

Appal | ed, Tal |l nradge was able to convince Janeson to
have the prisoner returned, but wasn’t able to stop the
report. Arnold received the report and, know ng that he

had been discovered as a traitor, fled to the safety of the
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British in New York. Major Andre was not so |ucky. He was
convi cted of espionage and executed.* Tallmadge and the
“Cul pers” are but just a few of Washington’s agents that

contributed in keeping the British pent up in New York.

Yorktown (1781). In 1779-80, the focus of the war effort
nmoved to the south. By July 1781, the British forces in
t he south, under Ceneral Charles Cornwallis, had noved out
of the Carolinas and had relocated to Yorktown, Virginia.
Cornwal | is was hemred in by Anerican forces, conmanded by
the Marqui s de Lafayette, but still |arge enough to be
dangerous. Washi ngton qui ckly seized upon a plan as the
situation developed. In May, the French had indicated that
a fleet would be available for use in aiding the war effort
in Anerica. Washington's initial plan was to use this
fl eet and sonme acconpanyi ng French troops for an all-out
assault on New York. To Rochanbeau, the French conmander
in Anerica, this didn't seemto really be the best course
of action, but it was the allies initial plan.*

By August, Washington’s plan changed abruptly. The
Conte de Grasse, the French admiral, reported that he was

ready to sail north fromthe West Indies to assist the

4 Thonpson, 57-59.
2 Mller, 32-33.
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allies. The allies seized upon a plan to capture all of
Cornwal lis” force. The French fleet was directed to go to
Virginia and close the British escape route by sea.

Washi ngt on and Rochanbeau woul d nove south to conplete the
si ege of Yorktown.

This i s when Washi ngton pull ed another trick out of
his bag. The general knew that his plan to attack New York
had been captured. Although, there doesn’'t appear to be
any evidence to support it, given Washington’s history with
disinformation, it is possible that he allowed the plan to
be captured. Nevertheless, Cinton was convinced that the
allies intended to attack New York, and Washi ngt on needed
Clinton to continue to believe this while the French and
American armes slipped away. He began repositioning
boats, inproving roads, and conducting other tasks in New
Jersey that would lead the British to believe that they
were preparing to attack New York.*® In the neantine, the
arm es began to nove south into New Jersey giving weight to
the notion that they were preparing an attack fromthat
di rection.

The British were not aware that sone troops were

nmovi ng south until September 15'. On September 2™, they

B Mller.

27



still feared that Washi ngton planned to doubl e back and
attack New York. On the 4'™ they received the report that
French troops were reinforcing Lafayette at Yorktown. On
the 6'" they discovered that very few troops renained in
the vicinity of New York. dinton still did not becone
convinced of the plan to attack Cornwallis until 8
Septenber.** By this tine it was too late, the allied arny
had gotten away and Clinton would not be able to interfere
with the nove south. In the neantine, the French Navy
defeated the British relief at the Battle of the Virginia
Capes. Cornwallis’ fate was seal ed.

By the tinme Washi ngt on and Rochanbeau reached
Yor kt own, they were well aware of Cornwallis’ plight.
Washi ngton was intercepting many of Cornwal lis’ dispatches.
Thanks to the skill of M. Janes Lovell at code breaking
Washi ngton was al so able to read these nessages.*® The
deception plan allowed Washington to nove south. His
constant knowl edge of British intentions fromhis sources
within New York City and intercepted conmuni cations all owed
himto tighten the noose in Virginia.

Washi ngt on knew that Cinton was unable and unwi |l ling

to attenpt to cone to the aid of Cornwallis. Arnmed with

44 Bl akel ess, 341.
45 Andrew, 12.
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t hi s knowl edge, Washi ngton was able to concentrate
sufficient force in Yorktown w thout fear that Cinton
woul d attack other |ocations that were | ess well defended.
Cornwal Iis surrendered his force on Cctober 19, 1781. The
war was all but won. Major fighting in the war had cone to
a conclusion. After the conpletion of the Yorktown
canpai gn, Washi ngton resuned his “siege” of New York and
intelligence continued to flow fromhis spies inside the
city until the final evacuation in Novenber, 1782, after

t he concl usi on of the war.

O her Theaters. Even though Washi ngton renai ned around the
mai n body of the British arny while sone nore inportant
battl es were fought in other theaters, he retained contro
of all Continental Army efforts. Washington kept up a
steady correspondence with his subordi nate commanders. He
dermanded that they provide himw th detail ed accounts of
engagenents and responses to his requests for information.
At the sane tinme that he was requesting informati on he was
al so using his knowl edge of eneny plans and intentions to
aid his subordinates in their operations.

In February 1777, Washi ngton sent correspondence to
CGeneral Phillip Schuyler, the commander of forces defending

Fort Ti conderoga and northern New York fromany attack from

29



Canada. In a letter dated on the twenty-third of that
nont h, Washi ngton i nforned Schuyler that he didn't
anticipate that the British would attenpt to nove south
until late spring. Additionally, he infornmed him of
antici pated reinforcenents, estimated eneny troop strengths
and that “the intelligence communi cated by the Express
[ probably a courier sent earlier], who delivered ny Letter
of the 9th Instt. was premature.”?®

I n August of 1778, the first French aid provided to
the Anericans canme in the formof a fleet under the Conte.
D Estaing. It initially advanced to the Newport, RI, area
bef ore proceeding on to Boston. 1In correspondence wth
Gen. Nat hanael G eene dated 21 August, 1778, Washi ngton
advised himto be wary of attacks fromthe British. He
informed Greene that “it appears certain, that Sixteen of
Lord Howe's fleet entered the Hook on the 17'". %" The Hook

was the area exiting New York Harbor. WAshington used the

intelligence that he received fromhis coastal watchers to

4% Unfortunately, the Library of Congress website does not have the
referenced letters to give us an indication of what intelligence was
deened “premature.” George Washi ngton. The Witings of George

Washi ngton fromthe Oiginal Manuscript Sources, 1745-1799. John C
Fitzpatrick, Editor.--vol. 07. Library of Congress Online version. 3
Mar, 2002, <http://nmenory.!|oc.gov/cgi-

bi n/ query/r?amrem ngw. @i el d( DOCI D+@ it (gw070199)) >.

47 George Washington. George Washington Papers at the Library of
Congress, 1741-1799: Series 3h Varick Transcripts, Letterbook 1, 3 Mar
2002 <http://menmory. | oc. gov/cgi-

bi n/ query/ r?amrem mgw. @i el d(DOCI D+@ it (gwl20381)) >.




warn his subordi nate of potential threat to allied and
Continental forces operating in other areas than his own.
Anot her exanpl e can be found in correspondence between
Washi ngton and Ceneral Nat hanael Geene. 1In the sunmmrer of
1781, as Cornwal lis had noved to Yorktown and G eene was
consolidating his victory in South Carolina, Washi ngton was
in constant communication with Geene. In a letter dated
30 July, 1781, Washington inforned G eene of Cornwallis
nmovenent into Virginia and his intention to have G eene
continue his efforts in South Carolina.*® In alater letter
dated 27 Septenber, he infornmed himof the victory at the
Battle of the Virginia Capes and his nmovenent to Yorktown. *°
In addition to inform ng G eene of the current situation he
continued to request reports fromthe conmander in the
sout hern sector. Washington’s intention with both letters
was to keep his subordinate informed of the general
situation while continuing to keep himengaged with his
task at hand. Wshington continually conmmunicated with his

subordi nates rel aying and requesting inportant informtion.

4 George Washington. George Washington Papers at the Library of
Congress, 1741-1799: Series 4. General Correspondence. 1697-1799. 3
March, 2002. <http://|cweb2.1oc. gov/cgi -

bi n/ query/ P?nmgw: 30: ./t enp/ ~amrem hAg8: : >.

% George Washi ngton. George Washi ngton Papers at the Library of
Congress, 1741-1799: Series 4. Ceneral Correspondence. 1697-1799. 3
Mar ch, 2002. <http://lcweb2.loc. gov/cgi-

bi n/ query/ P?ngw. 28: ./t enp/ ~amem hAg8: : >.
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I ntelligence Met hods:

Sun Tzu said it quite well:

Now t he reason the enlightened prince and the

w se general conquer the eneny whenever they nove

and their achievenents surpass those of ordinary

men is foreknow edge. ®°
Washi ngton was successful because he had foreknow edge.
Know edge of the eneny’s intentions and dispositions are
paramount to a successful mlitary canpaign. Wshington
was naster of these techniques. Hi s foreknow edge of the
eneny allowed himto avoi d many engagenents and attack when
the tine was right for battle. Washington' s use of
intelligence information included the cornerstones of
traditional intelligence analysis and operati ons:
espi onage; counterintelligence; comunications security and
code breaking; operational security and deception; and
survei |l l ance and reconnai ssance. Effective use of all of
t hese net hods al |l owed Washi ngton to make anal yti cal
estimates and stymie British efforts to decisively engage
t he Continental Arny.

Ceneral George Washington regarded intelligence
accurul ati on and anal ysis as one of his primry

responsibilities. He hired spies, planted fal se reports

wi th doubl e agents, used codes and ci phers, and anal yzed

50 sun Tzu, The Art of War, trans. Sanuel B. Griffith (Oxford: Oxford
University Press, 1963), 144.



the reports he received for hinmself. He used his cavalry
units to conduct reconnai ssance operations and act as
internmedi ari es between hinself and his spies. He denanded
that reports be in witing and delivered with utnost haste
“remnding his officers of those bits of intelligence he
had recei ved which had becone val uel ess because of delay in

getting themto him”>!

He realized the value of nultiple
sources and used this nmethod frequently to validate his
information. He even wote a makeshift textbook for his
arny officers to use to conduct intelligence operations.?>?
Additionally, he used all the information gathered to
create a deci si on-maki ng process.>® Washington al so created
the first intelligence gathering units, the Light Dragoons.
Their primary duties included reconnai ssance, surveillance,
capture of prisoners for interrogation, and harassnent.>*
Washi ngton directed all intelligence activities conducted

by the Continental Arny and truly was the focus of al

intelligence reporting and anal ysis.

Espi onage. Espionage was the primary nethod of collection

of intelligence during the Ei ghteenth Century, with

1 C A 36.

52 This was the only reference to this “textbook” that could be found.
It is unknown if any copies still exist. Sayle, 4.

53 sayl e.

5 sayle, 3.



reconnai ssance, prisoner interview, and courier
interception being the others. However, espionage provided
Ceneral Washington with the wherewithal to succeed in his
endeavors to | ead a young nation to victory. Spies were
very preval ent on both sides during the war, and WAshi ngt on
was the best at using them As noted above, one of his
very first expenditures after assum ng conmand was to an

agent to enter Boston,®°

and the value of intelligence that
cane from spies such as the “Cul pers” cannot be
under est i mat ed.

There are countless stories of intrigue fromthe war.
Peopl e used di sgui ses and cover stories to enter the
British occupied areas and report back to the Americans.
Frequently, as in the case of the Darraghs, they were
ordinary citizens who were forced to house British
of ficers. Many were sinple sal esnmen and hucksters |ike
John Honeyman who plied their trade anong the British and
reported what they saw. Still others were society people
who nixed easily with the British Officers.®® Mny nilitary
secrets | eaked out. One was Burgoyne’'s plan for the

i nvasi on of New York State and the capture of the Hudson

Vall ey. The reporting was highly accurate, predicting the




novement s of Burgoyne and Howe during that camnpai gn that
ended in British defeat at Saratoga. Burgoyne' s plan was
reported to the Continentals before it was even presented
to King George.”>’

Many spies, |ike Nathan Hale, were taken right from
the ranks of the Continental Army. Another soldier,
Captain David Gray, was declared a deserter. After
“deserting,” he infiltrated Col onel Beverly Robinson’s
Tories and obtained the position as the courier for the
Tory intelligence agent. Gay then proceeded to turn over
copies of all of Robinson s dispatches. Eventually, Gay
noved up to be a courier for Major Aiver DelLancey, Jr
DeLancey headed the British secret service in New YorKk.
Gray was responsible for the route between the city and
Canada and passed his di spatches on to Washi ngton for
nearly two years. After conpleting that assignnent he
returned to the ranks and his name was stricken fromthe
list of deserters.® \Washington managed sonme of his own
spies as well as del egating the nmanagenent duties to

vari ous subordi nat es.

57 Bl akel ess, 124.
58 C A 20.



Counterintelligence. Know ng the value of his own spies
and how easy it was to infiltrate the eneny, Wshington
recogni zed that the British were finding it al nbst as easy
to do the same to him This nay be one reason that he
performed nmuch intelligence analysis hinself rather than
trust too many others with his sources. He was constantly
on the | ookout for spies and directed his subordinates to
be just as vigilant. He called British spies “the one evil
| dread.”®® Washington firnmy believed that he should pay
hi s agents as nuch as possible, but he remained wary of a
spy who was purely in it for the noney because he could
just as easily be paid by the British with nore than the
Continentals could afford.®® Washington firmy believed
that the best security for his arny and cause was a strong
sense of patriotism which is probably why he found
Benedict Arnold’ s betrayal so distressing. Luckily it was
di scovered before any naj or danmage had been done.

Previ ously, another instance of solid
counterintelligence work involves the case of Dr. Benjam n
Church. Church was a trusted part of the circle of
patriots in Boston prior to the start of the War. Al though

the patriots knew that there was a nole in their

% aaA 21.
8 Mller, 7.



organi zati on, the doctor was above suspicion. Later, after
Washi ngt on had taken conmand, Church was nade chief nedica
officer for the Continental Arny. |In Septenber, 1775, a
letter witten in cipher was intercepted. After
interrogating the young | ady who had been entrusted to
deliver the letter, it was revealed that the author of the
letter was Dr. Church. Church was i nmmedi ately questioned
and held until they could determ ne his guilt or

i nnocence.® After some work, the letter was decoded and
Church’ s decepti on had been proven. The doctor was found
guilty and inprisoned because of a | egal |oophole that
prevented his execution (the | oophole was inmrediately
fixed). He was exchanged for Anmerican prisoners in 1777.52
Washi ngton found Dr. Church’s disloyalty very sobering and
began to take the threat of spies even nore seriously than

bef or e.

Communi cations Security & Code Breaking. Just as ferreting
out spies was inportant to the Anmerican cause, soO was the
need to protect the information that was being supplied to
WAashi ngton. Washington’s nost inportant spies were

supplied with a “synpathetic stain” that had been invented

61 Church claimed that the letter was of a personal nature and that is
why it had been encoded.
62 MlIler, 9-11.
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by John Jay’s brother, Sir James Jay. This ink was nore
effective than traditional mlk or |enon juice nethods of
invisible witing. It could not be read by holding it up
tolight. It required a solution to nake the witing
visible. Additionally, codes were devel oped so that nanes
and | ocations could be protected even if the British

di scovered how to devel op the stain.®® Washington’s agents
using the stain would wite a standard letter and then use
the stain in the margins and between the lines. They would
also wite in the margi ns of the pages and inside the
cover-| eafs of books.

Anot her met hod of encryption was to create a cutout
tenpl ate. Two exanpl es included an hourgl ass shape or
smal | bl ocks cut out of a plain sheet of paper. Wen this
sheet was placed over top of an otherw se normal | ooking
letter a secret message was reveal ed. %

Janmes Lovell was Washington’s chi ef codebreaker. As
not ed above, he provided a val uabl e servi ce decodi ng
British dispatches, particularly during the Yorktown
canpai gn. Once encryption nethods had been determ ned they

were provided directly to Washi ngton and he spent hours

8 Thonpson, 53.

64 Robert Sharenow and Harlan Reiniger, prods., “Anerican Spy,” This
Week In History. Narr. Josh Lebowitz. The History Channel, 14 January
2002.



anal yzing the accumul ated intelligence that was gl eaned
fromintercepted comunications.® Intercepted
communi cati ons provided a vast wealth of information and

Washi ngton recogni zed the need to protect his own as well.

Deception & Operational Security. Wshington was a naster

at the art of deception. The British were frequently |eft
guessing as to his exact intentions. Washington achieved
these results through a series of deliberate plants of
di si nformati on, operational security, and deceptive acts by
his forces. There are nunerous instances of deception
during the War for |ndependence. Washington’s w thdrawal
from around New York and novenent south to Yorktown is one
exanple. Construction of boats and road i nprovenent
coupled with deliberate disinformation, making Cinton
bel i eve that New York was about to be attacked, allowed the
French and Anericans to nove south without interference
fromthe British.

Anot her interesting case of deception happened in
W nter quarters at Morristown, NJ, in 1777. Washington's
arny had dwi ndled to only about 4,000, so he billeted them
by twos and threes in the various buildings giving the

i npression that his arnmy was nmuch larger. Then when a

65 Andrew, 11.
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known British spy arrived in the canp, Washi ngton all owed
himto steal greatly inflated unit strength reports.

Ceneral Howe was |l ed to believe that the Continental Arny
was three tinmes its actual strength.®® \ashington's spies
were frequently ordered to provide false information to the
British, which was very effective in keeping the British
guessing as to Anmerican intentions.

Washi ngton was al so very concerned about operationa
security. Due to the nature of the war, secrets were hard
to keep. Because spies and doubl e agents were ranpant,
Washi ngton did his best to ensure that his plans remai ned
secret as long as possible. The troops usually didn’t know
where they were headed when a march was order ed.

Washi ngton was al so quick to punish operational and
security |eaks. Many violators were given the lash.®” On
one occasi on sonme of Mjor Benjam n Tal |l nadge’ s
confidential papers, operational funds, and his personal
trunk were captured by the British during a raid in 1779.
A spy was conprom sed, but was warned in tine to escape.

Al t hough there is no evidence that Tall nadge was given the

| ash, he was adnoni shed by Washington.®® After this

% Mller, 21

67 sayle, 3.

68 Tal | madge probably wasn’t puni shed because that would reveal nore
val ue than benefit gained from puni shrment.



incident, the spies were required to wite in code and use
the “synpathetic stain” as well.% Wthout effective
deception tactics and operational security the Continental
Arny coul d have been engaged and destroyed on nunerous

occasi ons.

Surveill ance & Reconnai ssance. The operations of |ight

cavalry as surveillance, reconnai ssance, and gui de assets

was as inportant to the armes of the Eighteenth Century as

reconnai ssance units are today. Washington was initially
uni npressed with the need for such units. The first
cavalry unit that was assigned to the Continental Arny was
di sm ssed by Washington in July, 1776, due in part to his
belief that they were too expensive to maintain and his
distaste for their nmilitary bearing.’® Their presence was
m ssed just a nonth |later when the British easily
out f | anked Washi ngton’s position at the Battle of Long

| sland. Later that year, Washington established the first
Li ght Dragoon units to acconplish these tasks. As the war

progressed these units becane very valuable to him

89 Thonpson, 55.
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The Dragoons truly were the intelligence organization
of the Anerican War for |Independence. After failures in
and around New York City in 1776, Washi ngton asked Congress
to fund four light cavalry, or Dragoon, units late in that

year. 't

The “Dragoons were a light, nobile force, operating
ahead and on the flanks of the main force, scouting out the
eneny’ s novenents, gathering other intelligence, and
thwarting the eneny cavalry’'s sinilar efforts.”’? There
were four Dragoon units; all had significant inpact on the
course of the war. However, the 2d Conti nental Light
Dragoons (Shel don’s Connecticut Horse) stood out for its
ef fectiveness as an intelligence gathering unit. Major
Benjam n Tal | radge was part of this unit.

The second dragoons exceeded the personification

of the ideal type of Dragoon. They not only

fought and won victories on horse and foot but on

the water as well. They were also the key to

Washi ngton’ s espi onage service. None of the four

Li ght Dragoon regi nents surpassed Shel don’s Horse

for uniquely active and effective service. Too

little has been witten of the inpact that

“Shel don’s Connecticut Horse” had in the Anmerican
Revol ution.’®

When the arm es were encanped, the Dragoons remai ned
active, ranging between the arnmies intercepting eneny units

and agents and conducting hit and run raids on mlitarily

™t Loescher, 24.
2 Thonpson, 51.
? Thonpson, 23.
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significant targets. Mlitary and intelligence operations
conducted by the Continental Arny greatly inproved with the
creation of the Dragoons.

During the Battle of Brandyw ne, although the British
fl anki ng maneuver had been m ssed earlier, it was these
units that discovered it in tine to alert Washi ngton and
prevent a catastrophe.’® In addition to traditional Dragoon
units, Washington al so used the |ocal popul ace and soldiers
fromhis arny famliar wwth the area to scout the
surrounding terrain and guide his arny to battle. Three
Continental soldiers fromthe Trenton area scouted the area
| ooking for Tories carrying warning to the Hessians and
gui ded Washington’s arny fromthe Del aware river crossing
to the town enabling Washington’s arny to surprise the
enemy.’® There were other units created for the express
pur pose of conducting surveillance. One such unit was a
New Jersey mlitia unit formed in 1777 for the purpose of
wat chi ng and reporting British naval and shi pping
nmovenments.’® As Sun Tzu tells us, “Those who do not use
| ocal guides are unable to obtain the advantages of the

n 77

gr ound. Washi ngton was fully aware of this and used the
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capabilities of his army for | ocal know edge to great
effect, staying a step ahead of the British on many

occasi ons.

Reporting & Anal ysi s. Raw col |l ected data is of little

value if it is not properly reported and anal yzed. As
stated previously, Washington perforned nost of his
intelligence analysis hinmself. W wll never know the
extent of his intelligence apparatus because neither

Washi ngton, nor many of his sources, ever reveal ed that

i nformati on. However, we do know t hat Washi ngton preferred
his reports to be in witing, in detail, and delivered as
swiftly as possible. H's instructions were preci se when
requesting “details on British mlitary and naval

novenents, the |location and condition of fortifications and
bases, and not |east, the health and noral e of eneny

"8 \Wshington used this data to hel p himnake the

troops.
assessnents of British strength and capabilities. He was
very neticul ous and resolutely believed in the val ue of
validating intelligence by confirmation from anot her

source. Although the exploits of John Honeyman are wel |l

known, Washi ngton confirnmed his spy’ s reports through

B Mller, 6-7.



intelligence gathered from ot her sources before deciding to
| aunch the attack on Trenton.’®

Reports continued to flow imrediately after the attack
on Trenton. Col onel John Cadwal ader had been assigned the
task of scouting Princeton, and his report included the
type of detailed information that Washi ngton repeatedly
desired. It was a conplete “intelligence preparation of
the battlefield.” It pointed out approaches to the town,
artillery locations, defenses, and exact quartering
| ocations.® \ashington used this information to defeat
el enents of the British arny at Princeton on January 3,
1777.

Washi ngton also desired tinely reporting, and nore
t han once he adnoni shed his agents and units for not
suppl ying i nformation quickly enough before it had becone
irrelevant. However, he also frequently received reporting
in alnobst no tinme. British casualty reports fromthe
Battle of Germantown in Cctober, 1777, were received
approximately thirty-six hours after the conclusion of the
battle.® Washington was gifted at anal yzing the
information that was provided to him Proper analysis

requi res sound collection nethods, nultiple sources, and

® Mller, 4.
80 Bl akel ess, 170-171.
81 Bl akel ess, 199.



detailed and tinely reporting, all of which Washi ngt on

recei ved.

Organi zati on. Because Ceneral Washi ngton mai ntai ned

control of intelligence operations there was little formal
organi zati onal structure for intelligence in the
Continental Arny. Potentially, Washington could have
relieved hinself of these duties and they nmay very wel

have been acconplished satisfactorily. However, Washi ngton
believed that intelligence analysis was too inportant to be
left to a subordinate. In this way he was able to del egate
ot her responsibilities and reduce the chance of conprom se
by limting the nunber of personnel involved in his secret
operati ons.

Al t hough the primary intelligence collection units
were the |ight cavalry, or Dragoons (as discussed above),
there was another unit that was expressly created for the
conduct of intelligence operations. 1In 1776, Washi ngton
sel ected Lieutenant Col onel Thomas Knowl ton to head an
elite unit that became known as “Knowlton’s Rangers.” This
unit was created to conduct reconnaissance and intelligence
collection. Because it was the first such unit in the

Continental Arny, today’'s Arny’s Mlitary Intelligence



Corps traces its origins here.® However, Know ton’'s
Rangers was nore of a light infantry unit that conducted
speci al operations and not the sanme sort of unit that the
Dragoons becanme. Thomas Knowl ton hinself was a charismatic
| eader who always led his nen in battle, epitom zing
today’s Intelligence Corps’ Mdtto “A ways Qut Front.”®®
Unfortunately, Know ton hinself was killed at the battle of
Harl em Hei ghts on Septenber 16, 1776. Two nonths | ater

the unit was captured at Fort Washi ngton and ceased to

exi st.® Nathan Hale was a menber of this unit when he

vol unteered for his fateful mssion. Wshington nmade great
use of his units expressly created for collection of
intelligence while Iimting the nunber of personnel who
woul d be privy to that information collected, thus

mai ntai ning a high [ evel of security.

Concl usi on.

“Over the Revolutionary War as a whol e, Washington’'s

grasp of mlitary intelligence and deception confortably
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exceeded that of his British opponents. Accur ate and
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8 Lila Faint, Lieutenant Col onel Thomas Know ton, A Short Biography,
n.d., Mlitary Intelligence Corps Association, 4 Jan 2002
<http://ww. m corps. org/ know t on/ knowl t on- bi 0. ht n».

8 United States Army, Center of MIlitary History, Rangers in Colonial
and Revol utionary America, 4 Jan 2002 <http://ww.arny.n | /cmh-

pg/ docunent s/ revwar/ revra. ht np.
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timely intelligence is the key to successful mlitary
operations. GCeneral George Washi ngton understood this
quite well. H's nost brilliant mlitary successes were due
in part to good intelligence. Trenton was nade possi bl e by
the daring feats of a butcher who posed as a Tory so that
he could enter the British canp. Washington cane to
realize exactly how vul nerable Cornwal lis was through
i ntercepted conmuni cati ons and used sound deception tactics
to nove away from New York and force the British
capitul ation at Yorktown. Although intelligence nethods
have changed quite a bit in the last two centuries, the
basic principles remain valid today. Washington used these
functions to great success.

Espi onage was the prinmary nethod avail able to gather
val uabl e information regardi ng one’s adversary in the
Ei ghteenth Century. Washington had many spies pl aced
t hroughout the country and behind the British |ines.
Today, espi onage has becone nore dangerous and sonmewhat
| ess inportant with the advent of new technologies to
nmoni t or eneny operations and comruni cati ons. However,
espi onage (one of the functions of human intelligence or
HUM NT) is still capable of providing sonme of the nost
val uabl e informati on. Wil e espionage was frequently

conducted by nenbers of the arny in Washington’s tine,



today we rely on non-Departnent of Defense organi zations to
provi de that information. Today technol ogy has repl aced
many of the ol d-fashi oned espionage tactics. However, the
threat posed by terrorismmay require that we readdress the
role of espionage in our intelligence apparatus. One of
the maj or concerns regardi ng espionage is the fear of
conprom se and the need for solid counterintelligence
practi ces.

Washi ngton regarded counterintelligence as one of the
nost dangerous threats to his army. Today, the threat of
infiltration of our intelligence organizations is |less than
it was during the Anerican Revolution, but still remains
valid (wth potentially devastating results). Wshington
tasked his personnel to remain vigilant for the actions of
eneny agents. The best counterintelligence nethod is
vi gi l ance and questioni ng suspicious activity. One of the
reasons that the counterintelligence threat has changed is
for the sane reason that we do not conduct as nuch
espionage as we did in the past. Technol ogy has inproved.

Most intelligence collection today can be done from
| ong range. Communi cations can now be intercepted by
el ectronic means. Wth the increase in capability to
i ntercept el ectronic comruni cations, an increase in the

requi renent for proper communi cations security has becone
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necessary. Washington’s primary nethods of conmuni cations
security were limted to invisible ink, enbedded nessages,
and codes. Today, invisible ink is no | onger necessary,
but codes are paranmount. As codebreaki ng net hods have
becone nore sophisticated so have nethods of encrypting
messages. Washington realized the val ue of proper
communi cati ons security especially as he becane adept at
intercepting and decoding British nmessages.

The conprehensi on of the value of communi cations
security led to his respect for the need for good
operational security and the ability to deceive his eneny.
Operational security remains one of our primary areas of
concern. Wth expanded ability to read and distribute
information it has becone even easier to piece together
what a nation or force intends to do. Sound operations
security and good deception tactics can prevent the eneny
fromknow ng their adversary' s intentions. Washington was
a master at deception. The best way to defeat an adversary
is to keep himguessing as to your intentions.

Surveil l ance and reconnai ssance were inportant aspects
of Washington’s ability to remain a step ahead of the
British. Wshington was limted to information that could
be obtai ned by soneone actually viewing an event. Today we

can conduct these activities fromlong range through the



use of imaging capabilities and |istening devices. Eyes-
on-target surveillance and reconnai ssance has not
conpl etely gone away and can still be sone of our nost
effective intelligence collection assets when conbined with
radi o communi cati ons and on-call weapons delivery.

As Sun Tzu tells us:

And therefore only the enlightened soverei gn and

the worthy general who are able to use the nost

intelligent people as agents are certain to

achieve great things. Secret operations are

essential in war; upon themthe arny relies to

make its every nove. ®°
Washi ngt on knew the value of intelligence and carried his
| essons into his presidency when he “took personal
responsibility for foreign intelligence.”® \Wether it was
anal ysis of nmultiple sources of information or managenent
of far ranging spy networks, Washi ngton al ways di splayed an
adept ability to use intelligence for the successful

conduct of the war and the attai nnent of independence for

the United States of Anerica.

8 Sun Tzu, 149.
87 Andrew, 11.
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ANNOTATED BI BLI OGRAPHY

Proposed Topic: Gen. CGeorge Washi ngton made great use of
intelligence during the Arerican War for |ndependence. His
use of intelligence had great effect on the outcone of the
war and hol ds | essons that can be applied today.

Primary Sources:

The Library of Congress has scanned the majority of George
Washi ngton’ s correspondence and placed it online
(http://menmory. | oc. gov/ ammeni gwht m / gwhone. html ).  This can
be a very val uable source. However, many of the letters
have not been transcribed and are difficult to read.
Additionally, the volune of data is also difficult to wade
t hough for the nuggets of information that are contained

wi t hi n.

Secondary Accounts:

Chri stopher Andrew s For the President’s Eyes Only, Secret
Intelligence and the Anerican Presidency from Washi ngton to
Bush, (New York: Harper Perennial, 1995.) is a book that

| ooks at how U. S. Presidents have used intelligence
information in the execution of their duties. The first
chapter discusses Washington’s involvenent in intelligence
t hroughout his career as a mlitary officer and President.

John Bl akel ess’ Turncoats, Traitors, and Heroes
(Phi | adel phia: J. B. Lippencott Conpany, 1959) is an
anal ysis of Anerican and British mlitary intelligence
met hods and activities enployed during the Anmerican
Revol ution. This source is invaluable to the witing of
thi s paper.

The CIA's panphlet, Intelligence in the War of

| ndependence, (n. p., n. d.) is a 45-page overvi ew of al
intelligence operations and activities during the
Revolution. It contains quite a bit of useful information
and areas to look for further reference. O note, it
contains a listing of suggested readi ngs which includes an
article titled “George Washi ngton, Manager of
Intelligence,” published in Studies in Intelligence, vol.
27, no. 4 (Wnter 1983) which should have sonme val uabl e

i nformati on.
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Washi ngton’s Eyes, The Continental Light Dragoons (Fort
Collins, Colorado: The Ad Arny Press, 1977) by Burt
Garfield Loescher is a book about the operations and
organi zati on of the four Continental Light Dragoon units.
This book outlines the exploits of these units that were
vital to gaining information regarding the activities of
the British arnmy for the Continental Arny.

Nat han M Il er’s Spying For Anerica, The Hi dden History of
U S. Intelligence (New York: Paragon House, 1989) is a
revi ew of spying throughout the history of the United
States. The first chapter is about George Washi ngton and
descri bes sone of his activities and sources. The second
and third chapters focus on activities perforned by

Washi ngton’ s agents.

The periodical, Studies in Intelligence [24, no. 4 (Wnter
1983): 1-10], published an article by Edward F. Sayl e
titled “George Washi ngton: Manager of Intelligence.” This
article outlines Washington’s actions in the field of
intelligence in support of the war effort.

Samuel B. Giffith's translation of Sun Tzu's The Art of
Wwar (Oxford: Oxford University Press, 1963) and Carl von
Clausewitz's On War, (Princeton, New Jersey: Princeton
Uni versity Press, 1976) contain useful insight into the
val ue and i npact of accurate intelligence on mlitary
oper ations and pl anni ng.

Ednmund R Thonpson edited Secret New Engl and, Spies of the
Ameri can Revol uti on (Kennebunk, Mine, USA: The David

Atl ee Phillips New Engl and Chapter Associ ation of Forner
Intelligence Oficers, 1991). This book contains a series
of articles about intelligence and espi onage operations
conducted in the New Engl and col oni es during the
Revol uti on.

This Week in History broadcast by The Hi story Channel aired
a segnent titled “American Spy” on 14 January, 2002 (Robert
Shar enow and Harl an Reiniger, prods. and narrated by Josh
Lebowitz). This program expanded on nuch information that
had al ready been identified through research. However, it
did contain one new nugget on the use of cutout tenplates
when encrypting nessages.

The United States Arny Center of MIlitary History posted a
short article on their web site titled Rangers in Col oni al



and Revolutionary Anmerica (4 Jan. 2002.
<http://ww.arnmy. m|l/cmh-pg/ docunents/revwar/revra. htne).
It provided information on the history of Knowl ton's
Rangers.

Bi ogr aphy:

Trevor Nevitt Dupuy’s The Mlitary Life of George

Washi ngton: American Sol di er (New York: Franklin Watts,
Inc., 1969) is a brief biography of George Washington as a
sol dier and provi des a good snapshot of his battles and how
t hey were conduct ed.

2d Lieutenant Lila Faint, USA, wote a short biography
titled Lieutenant Col onel Thomas Know ton, A Short

Bi ography (n.d. Mlitary Intelligence Corps Associ ation.
4 Jan 2002. <http://ww. m corps.org/ know ton/know t on-
bio.htnm>.). It contains details of his |ife and the
formation of his unit, Knowl ton’s Rangers.




